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STUDY METHODOLOGY

Vibe Creative Group was engaged to complete the third benchmark study for the craft sector. Working
with the Project Steering Committee that consisted of representatives from the Centre and ACOA, the
Vibe team conducted extensive primary research including craft producer focus group sessions within
the five Island Indigenous communities and a comprehensive online survey targeted to professional
craft producers living and working throughout Cape Breton Island—Unama’ki. The study examined

many factors important to the health and growth of the craft sector.

The assignment commenced with a meeting of the Vibe team and the Project Steering Committee.
During this session, overall project objectives were discussed along with the methodology and
timelines for completion. Results of the two prior benchmark studies were reviewed, the Intelligence
Consulting Group report of 2004 and the 2012 ICON study. In addition, the Small-Scale Manufacturing
Pan-Atlantic Sector Survey completed in 2019 was reviewed. While there were noted differences to
this specific study (i.e. the Pan-Atlantic Sector Survey considered Statistics Canada data), there were
also commonalities identified. The majority of the survey questions were of a similar nature, although
there were anticipated nuisances based on craft media, craft council / guild associations, trends in the
sector over time, etc.

Subsequent to this meeting, an Island-wide craft producer database held by the Centre was reviewed
and updated by Centre representatives. This was a significant undertaking but one that will benefit

sector-based communications over time.

With input from the Steering Committee, the survey tool was drafted to include many of the questions
previously posed in the 2012 Benchmark Survey, along with incremental questions deemed important
by the project team (i.e. artistic professional development; Artist in Residence and Apprenticeship
Programs). The project team was then invited to meet with Bernard Burton, Executive Director of the
Pan-Atlantic Trade Association Craft Alliance and John MacKay, International Business Development
Officer with ACOA, to discuss the Small-Scale Manufacturing Pan-Atlantic Sector Survey tool. This
meeting was valuable in that additional survey questions were deemed important to the Cape Breton—
Unama’ki research (i.e. innovation and use of technology in craft production; ethically-sourced
materials; green craft; craft development). The final survey tool was then presented and approved by

the Steering Committee.
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A critical piece of this assignment was the engagement of Indigenous craft producers. It is noted that
Indigenous craft producers prefer not to participate in surveys, but that small group discussions are
preferred. A representative of the Vibe team and an Indigenous consultant from the Mi'’kmaw
community of Eskasoni met with the Economic Development Officers of each Indigenous community,
requesting on-site meetings with their respective craft producers. It should be noted that this request
was well received, with all communities enthusiastic about the Centre reaching out directly and

expressing a desire to assist craft producers with professional development opportunities.

The purpose of the sessions was to garner qualitative insight into the sector, and to drill down into the
specific requirements of Indigenous craft producers as to how they could grow their craft businesses

over time.

Prior to project launch, an awareness campaign was planned and executed to inform artisans across
the Island of the upcoming survey, sessions and the importance of participation. The following steps
were completed as part of this awareness campaign:

- Amedia release was drafted and disseminated to all Island media (print and electronic)

- Approximately 508 professional craft producers were directly invited via Centre email
notifications (MailChimp campaign) and phone calls to participate in the online survey

- Newspaper ads were featured in the Inverness Oran and The Victoria Standard

- Social media promotional graphics were launched on the Centre’s website as well as
Facebook and Instagram platforms

- Promotional posters were placed in high-traffic locations within Indigenous communities

- Direct requests to participate in the discussion groups were made directly to Indigenous
artisans by their respective Economic Development Officers

- Craft organizations and other related groups (i.e. Farmers Markets, Guilds, etc.) were
contacted and provided with an email notification to send out to their respective members and
databases

To encourage participation in the online survey and the community sessions, a prize draw of a $500
Centre voucher was offered. The voucher may be used in the Gallery Shop or for Centre business

development programming.
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A total of online 86 surveys were received, representing approximately 17% of the identified craft
producers invited to participate in the research project. This was a lower response rate experienced in
the 2012 and 2004 surveys. The main reason for the lower rate was due to the fact that the survey
was directed only to professional artisans, not hobbyists. Targeting only professional craft producers
provide findings that best meet the project objectives, the programs and services will best support the
growth of professional craft producers. The number of completed surveys does provide for good

statistical reliability. Typical external survey response rates are 10 — 15%.

A total of 19 Indigenous craft producers participated in the community focus groups. Currently, there is
no existing craft producer database, therefore reaching producers proved somewhat difficult. Through
the sessions, a sizable database of craft producers was created which will prove extremely useful as

the Centre moves forward with programming initiatives.

Following the collection of the survey data, the results were analyzed and many topic areas were
compared to findings of the 2012 Benchmark Survey. In addition, a complete summary of discussion

points was developed following the focus groups held in the five Indigenous communities.
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SUMMARY CONCLUSIONS - SURVEY
Detailed survey findings are included as Appendix A. The following represents key summary findings of

the survey, along with some comparative findings to 2012.

QUESTION: Which of the following best describes you (select one):

-Recreational craft producer (not actively involved in selling product and sell less than $2,000 of craft
product per year)

-Part-time craft producer (less than 50% of annual income is derived from craft production)

-Full-time craft producer (more than 50% of annual income is derived from craft production)

RESULTS:

The percentage of craft producers who earn more than 50% of their annual income from craft
production (full-time) has almost doubled since 2012.

The 2020 sector is almost evenly comprised of recreational (28%), part-time (37%) and full-time (35%)
craft producers. In 2012, craft producers identified as recreational (58%), part-time (23%) and full-time
(19%).

QUESTION: How long have you worked as a craft producer?

RESULTS:

There is a strong segment of the craft sector that are considered new entrants — 48% of
respondents have worked in craft from 0 — 7 years.

This is a significant change from the 2012 research where only 27% were new entrants. This finding
represents an incredibly positive shift, considering the aging demographic of Cape Breton Island and

the demonstrated importance of growing the creative economy.

QUESTION: Please select how you identify.

RESULTS:

The sector is comprised predominantly by women-identified artisans.

Over 75% of respondents identify as female which is a slight increase from the 2012 survey results of
72%. Male participation has decreased from 28% in 2012 to 19% in the 2020 survey.
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QUESTION: What is your age range?

RESULTS:

The sector continues to age, with the majority of craft producers over 45 years old.

The percentage of craft producers over 45 years old is 53%, however this is a decrease from the 67%
reported in the 2012 survey (50+ years). The percentage of artisans 55 years + remains unchanged
from the 2012 survey at 42%.

There is continued growth of craft producers under the age of 35.
The percentage of craft producers under the age of 35 has increased from 9% in 2012 to 24% in the

current survey. This is a promising statistic.

QUESTION: Where do you live?

RESULTS:

The majority of respondents live in the CBRM and within rural communities, and most work
alone.

57% of respondents live within the CBRM, followed by Victoria County (20%) and Inverness County
(13%). 57% live in rural areas and 83% of artisans work alone. These findings are similar to the 2012

research with 55% living in CBRM, 14% living in Victoria County and 24% living in Inverness County.

QUESTION: In what medium do you work?

RESULTS:

Fibre arts and jewellery dominate the Island’s craft media, followed by textiles and
pottery/ceramics.

The variety of craft media is increasing over time, with Island artisans working in diverse and eclectic
media. Over 27% of respondents work in jewellery, 24% in fibre arts, followed by 18% in textiles and
15% in pottery / ceramics. In 2012, the most popular medium was visual art at 38%, followed by textile
at 30% and jewellery at 26%.



Cape Breton Centre for Craft and Design Ly

Cape Breton Island - Unama'’ki Craft Sector Benchmark Study 2020 GROUP:ou

QUESTION: What types of craft training have you received?

RESULTS:

Island artisans are largely self-taught.

Over 77% of respondents indicated they were self-taught. Other significant sources of training
included college / university (32%), craft workshops (33%) and training through craft guilds (28%).
These findings are similar to the 2012 research with 76% self-taught, 36% trained through college /

university, 33% trained through craft workshops and 36% through craft guilds.

QUESTIONS: Have you participated in workshops / courses offered by the Cape Breton Centre for
Craft and Design? If YES, what workshops / courses have you participated?
Were the skills acquired through this activity relevant to helping with the start-up or survival/growth of

your business?

RESULTS:

Training programs offered through the Cape Breton Centre for Craft & Design continue to be
effective for helping to start and grow craft businesses.

62% of respondents have participated in business skills development related workshops or courses
offered through the Centre, the most popular training is in marketing (47%). This is a significant
increase from 2012 where only 40% had indicated they participated in workshops offered through the
Centre. Of those who participated in 2020, 43% responded that these programs had helped the start-
up or growth of their business to a significant degree and a further 45% indicated that they had
somewhat helped. As importantly, 82% of respondents indicate they would benefit from

additional training opportunities including retail sales, marketing, and production techniques.

QUESTIONS: Do you have a succession plan for your craft business? If NO, would you be interested
in learning

more about succession planning?

Most artisans do not have succession plans.
82% of artisans do not have succession plans for their craft business with 46% interested in learning

more about succession planning.
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QUESTIONS: Have you exhibited your work?
Are you interested in future exhibitions of your craft?

Craft exhibitions are of importance to artisans.
60% of artisans have already exhibited their work, and 77% are interested in future exhibition

opportunities.

QUESTIONS:
Have you participated in professional artistic development programs?

If NO, would you be interested in participating in future artistic development programs?

Professional artistic development programs are needed.
77% of artisans have not yet participated in professional artistic development programs, however 73%

of artists wish to participate in future programs.

QUESTIONS: Have you participated in Artist in Residence (AIR) program(s)?

If NO, would you be interested in participating in future AIR programs?

RESULTS:
Artist in Residence (AIR) programs are on the radar of artisans.
Only 13% of artists have participated in AIR programs with 49% of artists indicating their interest in

future programs.
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QUESTIONS: Have you participated in an apprenticeship program?

Would you be interested in participating in an apprenticeship program where you are remunerated for
your time? Renumeration for the master artist covers their time and transference of knowledge and
expertise, while the apprentice’s funds are for supplies and equipment. If YES, would you be
interested in participating as: Master Artist / Mentor OR Apprentice

RESULTS:

Apprenticeship programs are of interest to artisans.

Only 9% of artisans have participated in apprenticeship programs with 51% indicating interest in
participation if their time was remunerated. Of those interested artists, 56% would participate as an

apprentice with 44% participating as a Master Artist / Mentor.

QUESTIONS: Have you changed the way you create your product(s) over the past five years?

Are you currently using technology to develop your product(s)?

Innovation is increasingly important to artisans.
64% of artisans have changed the way they have created product over the past five years and 37%

currently use technology to develop products.

QUESTIONS: Do you source ethical and sustainable raw materials?

If NO, would you be interested in souring ethical and sustainable raw materials?

Sourcing ethical raw material is important to artisans.
60% of artisans are already sourcing ethical and sustainable raw materials with 84% interested in

accessing the same.
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QUESTION: Please indicate the importance of these promotional channels for your craft business
(matrix chart)

RESULTS:

Online promotional channels are deemed to have the most importance to artists.

Craft producers stated that having their own website was the most important channel for their craft
business (56%), while social media platforms including Facebook and Instagram were deemed
important (45% and 60% respectively). Traditional channels such as brochures (17%) and the Artisan
Trail Map (31%) continue to have importance to craft producers although they are becoming less
important over time. These stats differ from 2012 in that social media is gaining much more

importance for craft producers (36% in 2012).

QUESTION: Which programs/initiatives currently or previously offered by the Cape Breton Centre for

Craft & Design have you utilized or are interested in utilizing? (matrix chart)

RESULTS:

There is a great deal of interest in business development programs offered by the Centre.
The top programs utilized by artisans include sales in the Gallery Shop (51%), the Artisan Trail Map
(33%), Trade Show/Mission assistance (26%) and website development assistance (20%). Of those
that accessed these programs, they reported them to be very helpful and somewhat helpful to the
majority. There is also a high degree of interest in most every program offered with the highest levels
indicated for business or marketing plan development, product development, and one-on-one

mentoring (in excess of 60% interest).
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QUESTIONS: What type of online presence do you have?
If you don’t have a website, would you be interested in developing a website to promote / sell your
craft products?

Do you use the Internet to sell your craft products?

RESULTS:

Artisans are utilizing a variety of online platforms.

67% of artisans have their own website, a slight increase from 64% reported in 2012. Social platforms
are also being used extensively via personal and business Facebook pages (65% and 55%
respectively) and Instagram (67%). Only 10% of artists reported not having an online presence (a
decrease from 34% in 2012). Of those reporting not having their own website, 59% would be
interested in developing a promotional or retail website. In addition, 62% of artists use the Internet to

sell products, an increase from 50% in 2012.

QUESTION: What were your sales through the Internet in 2019 (or your last fiscal year)?

RESULTS:

Reported craft sales through the Internet are relatively low.

62% reported internet sales less than $2,500 per year, a decrease from 73% in 2012. This result may
not accurately reflect revenues as there has been a culture within the craft sector to maintain
confidentiality with actual earnings. There is anecdotal evidence to suggest that craft producers do not
share earnings to ensure that the Centre will not report those earnings to The Canadian Revenue

Agency.



Cape Breton Centre for Craft and Design VIBE

. CREATIVE
Cape Breton Island - Unama'’ki Craft Sector Benchmark Study 2020 GROUP:ou

QUESTION: Would you like to grow your craft business?

RESULTS:

There is significant interest in growing craft businesses.

89% of respondents report an interest in growing their craft business, an increase from 82% in 2012.
Artists’ vision of growth included selling in other online locations and shops, wholesale options, adding
staff to their operations, online subscriptions, and being self-sufficient through craft sales income. 90%
of respondents expect their craft businesses to grow within the next year by finding new customers
within existing markets, selling more online, selling more to existing customers and expanding into
new Canadian and export markets.

QUESTION: What are your main challenges to growing your craft business?’

RESULTS:
There remain significant challenges for craft businesses.
Seasonal tourism, business knowledge, tools and time, exposure, a slow economy and unfavourable

local support were noted as impediments to growing craft business on Island.

QUESTION: What would be of the greatest assistance to you in growing your craft business?

RESULTS:

Artisans know what they need to grow their businesses.

Business training, mentorship and apprenticeship, marketing assistance, moving to online sales
platforms, access to grants and capital loans, and connecting with off-Island customers and galleries
were all noted as actions that would help to grow businesses.
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QUESTION: Are there any issues around sourcing and obtaining supplies and raw materials that
negatively affect your business? If YES, what would assist you in gaining reliable sources of supplies
and raw materials?

RESULTS:

Sourcing of supplies and raw materials remains an issue for artists.

In 2012, 39% of producers indicated they had issues around sourcing supplies and raw materials for
their craft businesses, however in 2020 this statistic has increased to 45%. Artists mention shipping
costs as being prohibitive, inadequate local suppliers, as well as not having in-depth knowledge of
where to find supplies and raw materials.

QUESTIONS: Do you have an export plan in place for your craft business? If NO, would you be
interested

in support to develop an export plan?

RESULTS:
The majority of artists do not have an export plan.
Only 6% of artists have an export plan — this is almost identical to the 2012 survey finding. Of the 94%

that do not, 49% would be interested in accessing support to develop a plan.

QUESTION: How do you sell most of your products?

RESULTS:

Studios, retail outlets, galleries and Farmers Markets are the most important sales channels.
Sales through a craft producer’s own studio/gallery/shop (36%), retail outlets/craft shops/galleries
(34%), and Farmers Markets (33%) were noted as the most important channels. Facebook sales
(11%) and web sales (10%) were also noted although this is a significantly lower percentage than
traditional face-to-face sales. The 2012 research was similar except that the importance of Farmers
Markets has grown significantly (from 4.5% to 33%).
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QUESTION: What is your best estimate of your sales in the following geographic markets?

RESULTS:

Sales markets are primarily regional.

Artists report that 70% of their sales are generated within Nova Scotia, compared to the 2012 survey
of 79%. Other important sales markets include Atlantic Canada, the rest of Canada and the United
States.

QUESTION: What best estimate of your sales can be attributed to the tourist market (not including
cruise ships) in Cape Breton? What best estimate of your sales can be attributed to the cruise ship

market in Cape Breton?

RESULTS:

Tourist and cruise revenues are relatively modest.

62% of respondents report generating less than 50% of their total annual income through tourism
markets. Only 3% of craft producers reported earning more than 50% of annual revenue through
cruise markets. It is important to note that the majority of craft producers are not located in areas that
see cruise traffic such as Louisbourg, Sydney and excursion locales including the Highland Village and

Gaelic College.

QUESTION: Have you ever attended a retail craft / giftware show outside of Cape Breton Island?

RESULTS:

Off-Island retail craft / giftware shows are important to craft producers.

69% of respondents attended retail craft / giftware shows — 32% as exhibitors and 37% as observers.
In 2012, 66% of respondents attended off-Island retail craft / giftware shows, 35% as exhibitors and
31% as observers.
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QUESTION: Have you ever attended a wholesale craft / giftware show outside of Cape Breton Island?
If you have not attended a wholesale show, please indicate why.

RESULTS:

Wholesale craft / giftware shows are not widely attended.

64% of craft producers have NOT attended wholesale shows. Reasons include time and financial
constraints, no interest, or did not feel ready to attend. In 2012 there were similar findings with 60% of

respondents reporting NOT attending a wholesale craft / giftware show.

QUESTION: What were your total operating costs from 20197

RESULTS:

Operating costs appear high in relation to revenue.

Almost half of all respondents report operating costs between 0 and $2,500 per year. Supplies and
raw materials account for 63% of costs. This compares almost exactly to the 2012 data with 61% of
respondents reporting operating costs between 0 and $2,500.

QUESTION: What sources of financing or funding have you used in the past five years for your craft
business?

RESULTS:
Craft producers mostly rely on personal financing to start and operate their craft businesses.
Over 86% of respondents use personal financing to support their business. 26% reported that they

received funding from the Centre.
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QUESTION:
Do you feel the Cape Breton Centre for Craft & Design has visibility within your own community?

RESULTS:

Cape Breton Centre for Craft & Design has strong visibility in community.

85% of craft producers indicated that the Centre has a strong visibility within their own community.
There were suggestions made as to how the Centre could improve visibility and these included pop-up

shops, community-based training, rural events, and additional marketing and promotion.

Anecdotal Findings — Cape Breton Centre for Craft & Design
The final survey question requested craft producers to offer any suggestions as to how the Centre
could assist in professional development or in growing their respective craft businesses. The

submissions include:

- Provide enhanced showcasing of member artisans to assist the artisan in growing their social
media followings and awareness of their products

- Provide capital grants to allow for digital software and production equipment purchase

- Encourage Gallery Shop employees to talk about Island artisans to their customers

- Offer accessible programming throughout Island communities

- Offer programs during the day

- Increase funding flexibility

- Offer funding for product photography and styled shoots

- Provide additional professional events that encourage networking among artists

- Disseminate pre-workshop questionnaires or enhanced workshop profiles to ensure artists are
a fit for the training

. Offer advanced training opportunities (not only beginner) and modernize workshop content to
better reflect the changing face of craft

- Provide training opportunities for artisans to develop their understanding of working with
galleries through artistic development opportunities (AIRs, exhibitions, etc).



Cape Breton Centre for Craft and Design Ly

Cape Breton Island - Unama'’ki Craft Sector Benchmark Study 2020 GROUP:ou

RECOMMENDATIONS — CRAFT PRODUCER SURVEY

Cape Breton Centre for Craft & Design should continue to develop and offer robust and
relevant programming to support and propel the growth of the Cape Breton-Unama’ki’s craft
sector.

The majority of survey respondents indicated a strong interest in growing their craft businesses
through increased sales opportunities, expanded markets, additional human resources, and income
growth. The craft producers also identified a series of training initiatives and supports (business skills,
mentorship and apprenticeship, marketing assistance, online sales, access to grants and capital
loans, expansion of markets, etc.) that they require to facilitate growth. The Centre is well positioned,
through the support of its funding partners, to facilitate such training and to offer craft specific financial

assistance while enhancing its offerings in response to the current needs of the sector.

There is a need for increased professional and business development training for new
entrants. Survey results indicate that there has been a significant increase in new entrants (0-7 years)
over the past eight years. Additionally, the percentage of craft producers under the age of 35 has
increased by 15% since 2012. This is both encouraging for the ongoing growth of the Island craft
sector but also forthe overall economy of the Island. These young craft producers will benefit from
opportunities to grow professional and business skills through programs delivered through the Centre.
By strengthening the technical and entrepreneurial skills of younger entrants to the sector, growth of

small to medium-sized businesses in Cape Breton—Unama’ki should increase accordingly.

Expand training programs that meet the ever-changing requirements of the sector.

Survey results indicate that craft producers who have participated in craft-related workshops and
programs offered through the Centre have found them beneficial to the start-up and/or growth of their
business and, indeed, current programs offered by the Centre continue to be of great interest. A
significant number of craft producers indicated that they would benefit from expanded programming in
the area of retail sales, marketing, production techniques, succession planning, export plan
development, product development, one-on-one mentoring, and showcase opportunities. It is further
recommended that the Centre complete annual best practice research on craft training programs
nationally and internationally to determine new and innovative professional development initiatives that
could benefit Island artists. A short survey on an annual or bi-annual basis could also be beneficial in

ensuring training programs offered are meeting the requirements of the sector.
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Offer expanded exhibition opportunities for craft producers.

Although a good number of craft producers have already accessed opportunities to exhibit their work,
there are a significant number of artisans who would be interested in participating in exhibitions. In
addition to providing occasions to exhibit, craft producers could benefit from educational programs
related to exhibitions and their various components that would better prepare them to confidently apply

and benefit from exhibition opportunities.

Facilitate world-class professional artistic development programs.

A significant number of craft producers have not participated in artistic development programs and
have indicated a desire to do so. To compete on a global stage, Cape Breton craft producers must
look beyond their current practices and delve deep into the world of design. Professional artistic
development will elevate craft producer’s skills and business practices, such programs are essential to

the growth of the sector.

Continue to work with community and sector partners to expand Artist in Residence
opportunities throughout the Island and to develop and facilitate Apprenticeship programs.
The Centre’s Artist in Residence program is well established and the community-based pilot program
is meeting with great success. A significant number of respondents indicated an interest in the
program which would support expansion of the program into other Island communities. Although, few
respondents have participated in apprenticeship programs, half of all those surveyed showed interest
in participating in future programs identifying their preference for engaging as apprentices or mentors.
Apprenticeship programs would require sufficient funding in order to provide remuneration to those
participating. The development of Island-wide apprenticeship opportunities would not only support the
growth of the craft sector but would also have the potential to positively impact the issue of succession

planning throughout the sector.
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Explore new or enhanced partnerships with Cape Breton-Unama’ki and provincial
organizations that will lead to increased training and professional development opportunities
for Island craft producers.

Partnering with existing programs such as rural mentorship programs, Women in Business programs
(i.e. micro loan programs), and innovation development programs and supports (i.e. Innovacorp) could
boost professional development within the craft sector. A new entrepreneurship portal through the
Cape Breton Partnership offers an updated resource listing of all programs and supports available to
Island entrepreneurs. This listing could be culled for specific craft-related supports and shared with

producers.

Develop resources to support accessing raw materials and for some producers, ethically-
sourced raw materials.

Survey respondents indicated challenges in sourcing supplies and raw materials. The Centre could
consider partnering with post-secondary institutions to access their research capacity to identify
potential sources of supplies and raw materials. For those craft producers interested in sourcing
ethical raw materials, research into international companies who have B Corporation certification
(bcorporation.net) could be undertaken. Further, it is recommended that the Centre explore research

opportunities as they relate to shipping costs and the need for bulk-buying channels.

Increase the visibility of the Cape Breton Centre for Craft & Design.

Survey results confirm the strength of the visibility of the Centre around the Island. Creative
suggestions were made as to how to further enhance visibility through the facilitation of pop up shops,
community- based training, rural events, and additional marketing and promotion of the organization
and its program opportunities. Increasing visibility through such channels may encourage emerging
artists, or veteran artists, that previously had little or no knowledge of the Centre and its programs, to
engage with the Centre and to capture future training opportunities. This can only positively benefit the

growth of the craft sector.
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RECOMMENDATIONS - INDIGENOUS CRAFT PRODUCER FOCUS GROUPS

Develop an up-to-date database of Indigenous craft producers.

This research project provided a strong start to developing a database of Indigenous craft producers.
It is critical to reach those individuals creating heritage and other craft so that training and professional
development opportunities can be maximized. Community Economic Development representatives

could assist with database development.

Offer community-based craft training to veteran and emerging artists.
Craft producers in each community are enthusiastic about the possibility of the Centre offering craft
training and professional development programs within their respective communities. Transportation,
childcare and cost issues can be prohibitive to attending programs in Sydney, and many Indigenous
artists would prefer programs within their home communities. The following workshops have been
identified as being helpful in growing their craft businesses:

- Pricing product

- Heritage skills

- Sales 101

- Photography skills

- Social media 101 (how to set up professional pages, content calendars, showcasing product

in a compelling way through photography, etc.)

Develop holistic craft training programs that incorporate identifying, cultivating and sourcing
raw materials through to production and sales.

Craft development within Indigenous communities is viewed as an holistic process. For instance, with
basket weaving, Elders keep broad knowledge of where to find and cultivate ash, how to properly
harvest and store ash, and how to produce baskets. This information, if not shared, will be lost with the
generation. It is recommended that Elders work with emerging artists within Island communities to

pass on this knowledge and to develop local suppliers of raw materials (ash, sweetgrass, etc.).

Work with Indigenous communities to develop a system of bulk raw material ordering.
Many artists cite challenges in sourcing materials and the cost in doing so. A system of bulk ordering
could alleviate such challenges, allowing artists to price their products to better reflect the level of

design and time required to produce.
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Support professional artistic development for Indigenous artists.
Some artists are experimenting with design and mixing mediums and this is showing tremendous results
for product development and in opening new markets for innovative product. It is recommended that the

Centre engage with these artists and allow for them to creatively inspire other artists across the Island.

Work with communities to define craft incubator space, retail and funding opportunities.
Having adequate space to create craft is noted as a challenge for many artists. In addition, there are
few retail opportunities for Indigenous artists as they tend to rely on PowWows/Mawiomi’s and
individual Facebook pages to sell their products. Working with EDOs, the Centre could help to develop
opportunities for craft creation spaces (incubator space) and retail / wholesale sales. In addition, there
are specific craft funding programs available to Indigenous craft producers (see Appendix C — Mi’kmaq

Arts Program) and this information could be shared with artisans.

Liaise with community schools to explore integration of heritage craft into curriculum.
Every community expressed the desire to enhance craft instruction for youth attending junior and
senior high school. Exposing youth to recreational craft can help to build interest and can teach the

value of craft making.

Engage Indigenous artists at the Centre

Through this project and other planned initiatives by the Centre, there is a momentum started to
engage Indigenous craft producers on a broad scale. While community-based programming is
essential to long- term success, it is also important to invite Indigenous artists to the Centre so that
they may see the opportunities associated with membership. Providing transportation to artists to
attend Centre-based events, holding Indigenous exhibitions at the Centre, and hosting heritage craft
workshops at the Centre (and offering transportation for craft producers to attend) could build

relationships over time.
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Cape Breton Craft Sector Benchmark Survey

Q1 Which of the following best describes you (select one):

Answered: 86  Skipped: 0

Recreational
craft produc...

Part-time
craft produc...

Full-time
craft produc...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES
Recreational craft producer (not actively involved in selling product and sell less than $2,000 of craft product per year)
Part-time craft producer (less than 50% of annual income is derived from craft production)

Full-time craft producer (more than 50% of annual income is derived from craft production)

TOTAL

1/173

SurveyMonkey

RESPONSES
27.91% 24
37.21% 32
34.88% 30

86



Cape Breton Craft Sector Benchmark Survey

ANSWER CHOICES
0-7 years
8-15 years

16+ years

TOTAL

SurveyMonkey

Q2 How long have you worked as a craft producer?

0-7 years

8-15 years

16+ years

0%

10%

20%

Answered: 86

30%

40% 50%

2/173

Skipped: 0

60% 70%

RESPONSES
47.67%

18.60%

33.72%

80%

90% 100%

41

16

29

86



Cape Breton Craft Sector Benchmark Survey

Q3 Please select how you identify.

Answered: 86  Skipped: 0

Female

Male

Prefer not to
answer

Other (please
specify)

0%  10% 20% 30% 40% 50% 60% 70% 80%

ANSWER CHOICES RESPONSES
Female 75.58%

Male 19.77%
Prefer not to answer 2.33%

Other (please specify) 2.33%
TOTAL

# OTHER (PLEASE SPECIFY)

1 We are a craft collective, including several men & women working together

2 Male and female partners

3/173

SurveyMonkey

90% 100%

DATE
2/5/2020 11:50 AM
1/30/2020 2:25 PM

65

17

86



Cape Breton Craft Sector Benchmark Survey SurveyMonkey

Q4 If you also wish to identify as LGBTQ2, please check this box.

Answered: 3 Skipped: 83

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 100.00%

Total Respondents: 3

4/173



Cape Breton Craft Sector Benchmark Survey

Q5 What is your age range?

Answered: 85  Skipped: 1

Under 18
18-24 I
0%  10% 20% 30% 40% 50% 60% 70% 80%
ANSWER CHOICES RESPONSES
Under 18 0.00%
18-24 1.18%
25-34 20.00%
35-44 16.47%
45-54 16.47%
55-64 30.59%
65+ 15.29%
TOTAL

5/173

SurveyMonkey

90% 100%

17

14

14

26

13

85



Cape Breton Craft Sector Benchmark Survey SurveyMonkey

Q6 In what medium do you work? (Please select ALL that apply)

Answered: 85  Skipped: 1

Basketry

Bath and
Beauty Skincare

Bone

Candles

Eco-friendly /
Natural...

Fibre Arts

Fibre Arts -
Paintings

Fibre Arts -
Reproductions

Folk Art

Glass
Gourmet Food
Jewellery
Leather

Metal

Musical
Instruments

Paper -
Stationary

Paper Arts

Pewter

Pottery -

6/173



Cape Breton Craft Sector Benchmark Survey

Ceramics

I
Recycled /
Upcycled...
Sculpture Flne
Art

Stone

Textile

Other (please
specify)

0%  10% 20% 30%

40% 50%

7/173

60%

70%

80%

SurveyMonkey

90% 100%



Cape Breton Craft Sector Benchmark Survey

ANSWER CHOICES
Basketry

Bath and Beauty Skincare
Bone

Candles

Eco-friendly / Natural Materials / Products
Fibre Arts

Fibre Arts - Paintings
Fibre Arts - Reproductions
Folk Art

Glass

Gourmet Food

Jewellery

Leather

Metal

Musical Instruments
Paper - Stationary

Paper Arts

Pewter

Pottery - Ceramics
Recycled / Upcycled Materials

Sculpture Flne Art

Stone
Textile
Wood

Other (please specify)
Total Respondents: 85

8/173

SurveyMonkey

RESPONSES
2.35%

3.53%
1.18%
3.53%
9.41%
23.53%
11.76%
5.88%
2.35%
5.88%
3.53%
27.06%
5.88%
7.06%
2.35%
7.06%
11.76%
0.00%
15.29%
11.76%

3.53%

1.18%
17.65%
9.41%

18.82%

20

10

10

13

10

15

16
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Cape Breton Craft Sector Benchmark Survey

OTHER (PLEASE SPECIFY)

visual art paintings

Acrylic paintings

mixture of tartan products, souvenirs, some knitting, and paintings....a wide variety.

drawings & painting (not listed above??)

painting & lllustration
Photography
Polymer clay

Photography

Paintings and ornaments

Home Decor
Photography
Beadwork
Oil/acrylics painting
painting

Fine Art

Abstract Painting.

9/173

SurveyMonkey

DATE

2/25/2020 9:05 PM
2/18/2020 12:28 PM
2/11/2020 12:51 PM
2/5/2020 11:50 AM
2/1/2020 3:30 AM
1/31/2020 3:40 PM
1/31/2020 1:01 PM
1/25/2020 10:40 AM
1/24/2020 9:51 AM
1/23/2020 8:44 PM
1/23/2020 8:29 PM
1/23/2020 5:45 PM
1/23/2020 4:51 PM
1/23/2020 1:53 PM
1/23/2020 12:43 PM
1/23/2020 11:32 AM



Cape Breton Craft Sector Benchmark Survey SurveyMonkey

Q7 What are the types of products you make based on the categories
above? For example, if you selected wood, what types of wood products
do you create?

Answered: 83  Skipped: 3

10/173
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Cape Breton Craft Sector Benchmark Survey

RESPONSES

Functional glass vessels, Crocet necklacese with fresh water pearls, | sew clothing and bags
and Carve driftwood figures and wreaths. | aso rug hook. | use new and upsycled fabricks and
driftwood and found objects.

I make weavers, knitters, spinners, crocheters, yarners of all stripes. | teach all of the above
and sell supplies for same.

Rug hooking

Mostly clay sculptures and hand built tableware. | make cards and prints and a variety of paper

products as well as original acrylic paintings.

stained glass mosaics

Rug hooking items, art, home decor.

Jewellery: Earrings, rings, bracelets, pendants, Hair clips, Seasonal items: Ornaments
photographic prints

Paint on canvas

original paintings, reproduction prints, reproduction note cards

Bowls, boards, sculptures,

wall art, functional glass and souvenirs

Just learning by YouTube and on line courses looking at thinks that interest me.
woven

Eagles bears etc and personalized art

suncatchers,trinket boxes, sand prisms, mobiles, jewelry,ornaments.

Earrings, bracelets rings, pendants using sterling silver.

Magazine collage originals and prints and paper jewelry

any material

Original art on canvas or paper, prints, cards, and who knows what else

Collapsing wooden drums. Other percussive instruments. Paintings on instruments.
Silver jewelry mostly. Rings and bracelets

Im a mutli medium art working in waterclor on paper,acryli/oil on canvas,pen on paper, sculpt
out of wood and snow

felted products, insoles, yarns & finished knit wear

Watercolor illustrations. Cards. Customs. Flash cards. Craft kits. Paperdolls.
soaps, candles, ceramics

Accessories

violin, guitars, and other stringed instruments

tartan.....neckties, bow ties, scarfs, table runners, place mats, etc. Sometime some of my
paintings ..acrylic on canvas. Some knitted products ...hats, scarfs, children sweaters on
occasion. Magnets ...wood forms hand painted by me. Cross Stitched bookmarks. (forgot to
mention in above question)

reproduction prints of original art, greeting cards, post cards
Traditional Kilts, create tartan designs, tartan jewellery, handbags, etc.

Functional pottery

11/173

SurveyMonkey

DATE
2/28/2020 4:15 PM

2/28/2020 3:47 PM

2/28/2020 1:03 PM
2/28/2020 1:01 PM

2/27/2020 1:43 PM
2/27/2020 10:05 AM
2/27/2020 8:10 AM
2/26/2020 9:47 PM
2/25/2020 9:49 PM
2/25/2020 9:05 PM
2/25/2020 4:42 PM
2/25/2020 9:35 AM
2/23/2020 5:35 PM
2/23/2020 12:01 AM
2/22/2020 6:50 AM
2/21/2020 9:16 AM
2/20/2020 9:23 PM
2/20/2020 7:54 AM
2/19/2020 5:05 PM
2/19/2020 4:01 PM
2/18/2020 12:28 PM
2/14/2020 9:40 PM
2/14/2020 11:49 AM

2/13/2020 8:35 PM
2/13/2020 3:49 PM
2/13/2020 11:23 AM
2/13/2020 12:02 AM
2/12/2020 4:50 PM
2/11/2020 12:51 PM

2/11/2020 7:41 AM
2/10/2020 6:33 PM
2/10/2020 3:57 PM
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Cape Breton Craft Sector Benchmark Survey

Jewellery

sterling silver jewelry/acrylic and water color paintings/pottery thrown on wheel
Matted prints Original pieces

Functional Pottery

Knit items

Wallets, bags, belts, home accessories, accessories (keyring etc)

Jewelry: sterling silver

I don't currently do much art, but would like to learn and explore different arts. | would be
interested in various beginner programs for recreational interest. Mediums that peak my interest
in include abstract and mix media painting, glass, pottery.

Bracelets

framed art, greeting cards, woven placemats, basket liners, & table runners, papier mache
bowls, inked tile trivets & coasters, earrings with woven scraps, felted pins & cup cozies

Wire wrap jewellery, sterling silver, 14KGFilled (pink and yellow), copper, bronze. Crystals,
stones, semi-precious and some precious stones.

brooches, wall hangings, gallery works, patches

| create rustic/country signs. | make some wreaths. | make items like wooden candle set,
wooden pumpkin, etc. | also do photography.

pictures

Knits, felts

original acrylic paintings & illustrations of natural world, prints, greeting cards, gift tags
Jewelry

Knitwear - hats, mittens, scarves, earwarmers, sweaters

Paintings, prints, and items made with my paintings on them — mugs, bookmarks, cards, etc
Soap

Necklaces, bracelets, anklets and essences

Prints, digitally or physical

Earrings, necklaces, jewelry dishes

Pottery-Mugs, bowls, vases. Wood-carving

Children clothing and accessories.

Various knit items/upcycled fabric plant hangers/cards/miscellaneous handmade fair
Pendants, earrings, rings, bracelets, chains

Knitted goods.

Earrings. Pendants and rings inspired by iroquois trade silver

Fused glass pieces, ornaments, framed pieces And confectionery items such as Almond Butter
toffee, fudge and old fashioned candy

Scarves, bags, socks, hair acccesories,

Earrings, rings, bracelets, necklaces, pendants

Prints, cards, calendars, magnets, coasters

Custom watercolor portraits and Christmas ornaments

Wedding rings, engagement rings, custom jewelry, necklaces, earrings

12/173

SurveyMonkey

2/10/2020 2:46 PM
2/10/2020 2:29 PM
2/10/2020 1:57 PM
2/10/2020 7:38 AM
2/9/2020 5:39 PM
2/9/2020 5:03 PM
2/7/2020 9:09 AM
2/6/2020 9:24 PM

2/6/2020 7:57 PM
2/5/2020 11:50 AM

2/4/2020 8:47 PM

2/4/2020 10:31 AM
2/3/2020 6:22 PM

2/2/2020 9:32 AM
2/1/2020 9:05 AM
2/1/2020 3:30 AM
1/31/2020 11:03 PM
1/31/2020 8:15 PM
1/31/2020 6:36 PM
1/31/2020 6:20 PM
1/31/2020 6:17 PM
1/31/2020 3:40 PM
1/31/2020 1:01 PM
1/30/2020 6:14 PM
1/30/2020 3:44 PM
1/30/2020 3:07 PM
1/30/2020 2:25 PM
1/30/2020 2:06 PM
1/30/2020 1:48 PM
1/30/2020 1:41 PM

1/26/2020 10:59 PM
1/25/2020 2:31 PM
1/25/2020 10:40 AM
1/24/2020 9:51 AM
1/24/2020 8:28 AM
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APPENDIX B
INDIGENOUS CRAFT PRODUCERS FOCUS GROUPS - SUMMARY

General Findings

Artist Mediums:

Beading (jewellery, lighter cases, caps, trinket boxes)
Knitting / Crochet

Jewellery

Dream Catchers

Painting

Bone / Antler Carvings

Custom Drums / Traditional Drums

Holiday Ornaments (drums, beaded balls)
Sculpture

Regalia (ribbon shirts and skirts, jingle dresses)
Leather work

Quill work

Quilts

Stained Glass

Training / Learning:

Instruction by community Elders, Mothers

Skilled artisans sometimes come to community to instruct (through personal asks or formal craft
sessions held by the Band)

Aggie Baby has trained most beaders throughout the Island Some use YouTube videos

There is a need for holistic learning — for instance, for basket weavers, it is important to know about the
trees, how to locate the trees, how to split and pound the ash, how to preserve the wood until ready to

use - also knowledge of environmental threats to raw materials (i.e. beetle threat to ash that impacts
supply)



Cape Breton Centre for Craft and Design I TTE

Cape Breton Island - Unama’ki Craft Sector Benchmark Study 2020 GROUP.ox

Supplies:

Rising level of difficulty accessing supplies depending on medium

This is especially true with basket weavers as the ash comes from New Brunswick / Quebec and
supplier is unreliable

Rising cost concerns

Would like to be able to purchase in bulk to save money

Some communities purchase supplies for artisans (i.e. Eskasoni)

Basket tools are custom made for the artist — these cannot be sourced in a store

Difficult to find specific dyes for splints

Suppliers:

Wells Craft Supply, Membertou

Sunday Lace Creations, Eskasoni (beads)
Unama’ki Trading Post, Membertou
Canada Beads

Shelly Young (Millbrook)

Steven Jerome (Quebec)

Online bead companies

Walmart

Michaels

Fabricville

U.S. restrictions on ash — due to worm infestation, artisans are unable to source wood from the US

Online patterns

Promotion of Craft:

Mainly Facebook posts

Some artists have websites

Word of mouth; local orders

Selling numbers on items for a Facebook draw

Retail Sales:
Some Powwow participation as a vendor (opportunity for artist collaboration)
Facebook posts lead to direct sales

Community-based shops, craft stores
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St. Peter’s Canal shop (consignment sales for artisans — artists paid 100% and then 30% mark-up)

Suggestion for Island-wide Indigenous retail show (low cost to participate)

Pricing:

Varies per community

Some communities / artists underprice

Need to raise the level of value and understanding of locally-produced craft (i.e. 30+ hours to make a
basket or a crocheted bear)

Recommendation to have artisans develop a story / bio about themselves and their work, design

product tags

Number of Artisans:

Varies per community (10 — 100+)

Number of Artisans who Sell:

Varies per community (10 — 20)

Succession:

All communities noted a fear of losing craft skill due to aging artisans

Wish to see traditional craft skills integrated into junior high and high school arts and Mi’kmaw language
programming

Wish to see summer craft camps for youth

Youth are adept at accessing skills



Cape Breton Centre for Craft and Design

Cape Breton Island - Unama’ki Craft Sector Benchmark Study 2020

Key Challenges:

Space to create (requirement for dedicated studio space)
Accessing and affording supplies

Knowledge on pricing products for retail / wholesale
Knowing “how to sell”

Showcasing product well (through photography, layout)
Instruction to develop skills

Photographing product

Using social media effectively

There is no current database of Indigenous artists

Need for recreational classes to build interest / teach value of craft making
Wooden flower making is waning

Transportation challenges

Training next generation of basket weavers, supply harvesters

ViBE
CREATIVE
GROUP:ou



COMMUNITY FINDINGS - POTLOTEK

Three artisans attended session along with EDO who makes craft from time to time

The Band sells product at St Peter's Canal — sold $6,400 total product in 2019; one third of this was from

craft sales (consignment arrangements)

Unsure of total number of artisans who sell craft (number would be less than 20)

Chief is an artisan — he has shop at his home (Rustic Indian Creations)

Some craft is available for sale at the community gas station

Health Department offers craft workshops from time to time at the Community Centre — Mary Sylliboy

from Eskasoni instructs classes here

Director of Education — Donna Laneman (former arts teacher) may be receptive to offering traditional craft
instruction within the local school

Tahihra will develop a list of artisan names for the CBCCD but names offered at the session include:

Tara Ducky Crafts — beading

Chief Marshall — woodwork, giant dream catchers
Beads by Char

Ashlee Johnson — beading

Michelle Marshall — crochet work ,bears (sells for $40 plus $5 for each colour addition, clothing, bags
Skyanne Johnson — beading

Hannah

Savannah

Christina

Denise - quilts

Gwen — beading, cricut

John John — wood working

Laura Marvelle

Lizzy

Darlene Johnson — beads, food

Charles Doucet - sculpture



How best to reach artisans?
Through Band communications

Posters in stores within the community

Session Participants:
Missymarshall85@gmail.com
Ashley_johnson15@hotmail.com

nikmaqwarrior@hotmail.ca



COMMUNITY FINDINGS - WAGMATCOOK

Four artisans attended the session, along with the EDO who is an artisan and an Elder who is a culture

bearer and advocate for craft in her community

Local craft is sold at Wagmatcook Culture and Heritage Centre and First Chiefs Trading Post

Audrey Piero to develop artisan listing for the community but names put forward include:

Audrey Piero — ornamental drums, beading (seasonal)

Colleen Googoo — beading, jewellery, trinket boxes ($100 - $150), ornamental balls, lighter cases
Shelly Pierard — dream catchers, beading, barrets, dream catchers, baskets

Mary Piero — Regalia

Anna (Audrey Piero’s Mother) — basket weaving

Darren Julian — painter

Amanda Julian — painter

Brian Isadore - quilts

Anna teaches basket weaving in Church basement from time-to-time

Darren Julian sells original paintings ($400+), art cards, and prints ($50) and was recently selected to

showcase his painting as a book cover; he receives custom orders from around the world

Session Participants:

Mary C Pierro (Elder) - mollypierro@gmail.com
Mary Helen Pierro - pierromh@gmail.com
Darren Julian - darrenjulian@live.ca

Colleen Googoo - colleengoogoo@gmail.com
Anna K Pierro - 902-295-1986

Audrey Pierro - audreypierro@gmail.com



COMMUNITY FINDINGS - WAYCOBAH

Seven artisans attended the session — six out of the seven are basket weavers

One artist, Eva Nicolas, participated in the Indigenous Artist Conference (PETAPAM which is held every
four years) in St. John’s Newfoundland in 2019 — she was supported by Arts Nova Scotia and later
encouraged to apply for the Mi’kmaq Arts Program. She declined but has interest for next year. Eva
served on the Peer Assessment Committee for a current application round for the Mi'kmagq Arts Program.
Artists that make craft full time and sell — 20

There are over 100 people in the community that make craft

Master basket weaver Margie Pelletier encouraged artisans to apply for product assessment status

through Craft Nova Scotia

Artisans appear to price products well — they do not wish to mass produce product and so price products

fairly

Margaret and Eva are experimenting with mixing mediums — baskets with tufting, Quillwork

There was discussion on acquiring a Grant to train artisans how to basket weave, source the wood,

prepare the wood (succession planning)

Artisans do not favour consignment arrangements — they have had experiences where product went

missing and they were not paid



Session Participants:

Ethel Johnson (Eskasoni) - 902-379-2885

Eva Nicolas - Eva.nicholas@gmail.com / 902-302-7168
Muriel Knockwood - 902-297-1316

Debbie Bernard - 902-623-9019

Darlene Googoo - 902-631-8828

Margaret Pelletier - 902-756-3443

Yvonne Cremo (Mi'’kmaw history instruction) Yvonne_cremo@hotmail.com



COMMUNITY FINDINGS - ESKASONI

Three artisans (beader, painter and dream catcher artisan) attended the session, as well as two

representatives of Goat Island Gift Shop

Artisans promote through Facebook and at Powwows. One artisan has a client from London Ontario that
seeks her out during annual visits to Cape Breton — and they spend significant money to purchase her

craft. One artisan sells at Centre 200’s Christmas craft show.

Audrey Johnson from Eskasoni is one of two crafters Island-wide that create beaded boxes

One of the artisans uses YouTube videos to learn new techniques

They base their pricing on how much time it takes to create a piece

They feel they would benefit from the following training:
Photography
Pricing products
How to sell via social platforms
Wholesale / retail

Consignment

It is estimated that 20 people create and sell craft within Eskasoni

Artist Isaac Jeddore Gould, a painter, is setting up a studio at The Convent and is heading to NSCC

Dartmouth in September to take the Film Arts program

Goat Island Gift Shop sells local and regional Indigenous craft — General Manager Sandra MacDonald is

always looking for new craft products and craft producers to feature at the Shop

Session Participants:

Isaac Jeddore Gould - Ig.isaacgould@gmail.com
Margaret Herney - 902-379-2529

Audrey Johnson - 902-379-1364



COMMUNITY FINDINGS — MEMBERTOU

Three artisans participated in the discussion, along with representatives from the Membertou

Entrepreneur Centre

Challenges identified include: space to create the work, not understanding how to value the work, some

artisans do not wish to feature their work as they fear their designs will be used by others

Selling is mostly done through Facebook and Powwows

There are two craft supplies retail store in Membertou — Unama’ki Trading Post and Wells Craft Supply

One artisan has invited Canada Beads (bead supplier) to Cape Breton during Aboriginal Day in June

Clifford Paul of Membertou is currently working with the Boston Museum to bring his jewellery to the

Museum shop. He attended the 202 Craft East Buyers Expo Wholesale Show.

Opportunity was identified to create a craft incubator space that will provide collaborative creative space

for artisans to create and retail their products

The participants are interested in the CBCCD bringing craft instruction to the community — the Heritage

Centre is an ideal space for such training

It was recommended that Membertou artists have a kiosk at the CBRM Farmers Market

Participants also mentioned that a paid apprenticeship program would be popular

One participant felt frustrated that she had tried to sign up for CBCCD programs but they were full



They feel they would benefit from the following training:
Photography
Branding
Advertising
Pricing products
Wholesale / retail
Sewing, peaked hats and shawl making

Copyright law

Thirty artisans were identified as making and selling craft product in Membertou — some of the names

presented are:

Andrea Dennis - beading

Correna Dennis - beading

Jocelyn Marshall — beading (medallions)

Kelly Kabata — beading (baseball caps, lighters)
Marsha Sabattis — beading, teaches art
Devon Sylvester - beading

Carolyn Sylvester - beading

Selena Sylvester - beading

Lyric Christmas - beading

Clifford Paul — jewellry (neck pieces)

Chelene Paul — Dream catchers

Miranda Marshall — teddy bears

Jeff Ward — drum maker, teacher

Carala Bernard — Quill work

Nichola Denny — basket weaving

Katherine Sorby — Quill work, painting, regalia
Margaret Tuplin - regalia

Freddy Mathews — beading

Ann Dennis — beading (baby jewellry)

Anna Paul — Dream catchers

Lynn Wells — metal jewellry

Lawrence Wells — walking sticks, master carver
Donna Marshall - painting

Jill Prosper — Moonstone jewellry

Carol Sylvester — stained glass, beading



Flo Johnson — stained glass

Tracy Simon — painting, seamstress, quilts
Emily Paul - quilts

Katie MacEwen - beading

Session Participants:

Carol Sylvester - 902-539-7944
Kelly Kabata - 902-549-3306
Andrea Dennis - (Heritage Park GM)

PARTICIPANT RECOMMENDATIONS

Support artists to set up business/art Facebook page

Order in bulk for five communities

Pricing workshops

Passing on of heritage skills (basketmaking, customized tools, harvesting ash, sweetgrass etc.) - skill
succession

Christmas Craft market for Indigenous artists

Craft instruction for youth (junior and senior high school)

Space to create (requirement for dedicated studio space)

Accessing and affording supplies

Knowing “how to sell”

Showcasing product well (through photography, layout)

Use of social media

Develop database of Indigenous artists

Need for recreational classes to build interest / teach value of craft making
Arrange for bus transportation for artists to visit CBCCD

Studio and retail shop for Indigenous artists



APPENDIX C
MI'KMAQ ARTS PROGRAM

The Mi’kmag Arts Program supports the development and continuation of Mi’kmaq art forms in the
territory of Mi’kma'ki (Nova Scotia). Arts Nova Scotia recognizes the specific needs and practices of the
Mi’kmaq arts community and acknowledges a new funding program is required.

Arts Nova Scotia aspires for all Nova Scotians to have opportunities to engage with the art forms that
derive from Mi’kmagq language, world views, practices, and protocols.

Contact: Enrique Ferreol enrique.ferreol@novascotia.ca (902) 424-6472

Creation Grants $15,000 Maximum, $500 Minimum.

Assists with projects that involve the creation of a new work of art in any form including cross-disciplinary
or multi-disciplinary work

Presentation Grants $12,000 Maximum, $500 Minimum

Assists with projects that involve public presentation of artistic work(s).

Professional Development Grants $12,000 Maximum, $500 Minimum

Assists with projects that involve activities intended to strengthen artistic or administrative capacity
through formal study programs, mentorship, workshops, apprenticeship, conferences and other

professional development activities.

In addition, applicants can be awarded in the same 12-month period as a Creation, Presentation or
Professional Development grant a Visual Arts Materials Grants:

Visual Arts Materials Grants $750 maximum Assists artists working in the visual arts, crafts or
traditional/customary art forms to create artwork. Grants of up to $750 are to help cover the cost of buying
art materials and supplies. This grant is intended for artists who in need material support only. Please
note, the Visual Arts Materials Grant application form is separate from the Creation, Presentation and

Professional Development grant application form.



